Region III Meeting, February 4, 2021:

Judges for Regionals—Kendel is the only USEF R in the region and she is not available. To be addressed at another time soon.
Meeting called to order at 5:37pm.
Minutes read and approved.
1.) Current Region III Treasurer Report: Jan-Dec 2020 Loss for year. Net equity $20,605.
2.) Vote to accept Region III Treasurer report. Passed.
3.) New Treasurer Jerred Bell. Jerred will take over on March 1, 2021 until next treasurer is elected. Tim will resign effective Jerred Bell’s replacement.
4.) Region III Rep, Christine Anderson reported on 12 active clubs in the region pending 3 that are MIA at the moment. New clubs developing in the region. Another possible club in WA before the end of the year.
5.) Grant Committee: Region III Fee is waived for any club who sends a letter to Region Secretary before May 1, 2021 naming their participants. 
6.) Strike Supervisor’s Expense increase until December 2021.
7.) 2021 Region Championship Update: Organizing competition following USEF and AVA Mandates regarding COVID fests. Stabling at Devonwood is an issue for Social Distancing.
8.) New Club has permission to hold onto start up kit until April 5, 2021. Prior start-up kit has been returned in case there is need from new clubs.
9.) New Business:
a) Need additional help for organizing committee: Camille is available as consultant. Marci will help. Need to recruit additional supporters.
b) 2021 competition season: Mozart Memorial (April 24,25), Regionals (June) and Mountain Wind (May). Coast Festival in August needed to qualify for Nationals. Perhaps Virtual Spring Series and very tentative Donida in October by Redwing. Discussion about compweb vs. Horsesport. Horsesport not ready yet.
c) Election Year: President, Secretary and Region III Rep needed for next two years.
d) Media Presence for Region III: Need Central site for communication. Hopeful for AVA’s new webpage. Continue at next meeting. 
e) Discussion from Kiama regarding a facility in Monroe, WA to support vaulting. Will including a MOVIE barrel. Considering rental of barrel at the Monroe facility. Hope to be central hub to train horses for region. 
f) Motion to adjourn meeting.  Meeting adjourned. 
[bookmark: _GoBack] 
